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ABSTRACT

This research has the objective to study the factors affecting construction supervision efficiency of a
construction supervision consulting company. The sample group used in this study consisted of 78 engineers {rom
a consulting company that supervise construction work in government agency projects. The research instrument

was a questionnaire. Statistics used in data analysis include percentages, averages, relative importance index and
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correlation analysis. The results of this research found that the highest levél of impact on the efficiency of
construction control is the quality aspect, which is the inspection and control of the contractor’s work. The time
aspect is the financial status of the contractor and the number and quality of workers. In terms of cost, most factors
have a high degree of impact. The order of factors that affect the efficiency of controlling work in terms of
quality. Number 1 is the inspection and control of the work of the contractor. Number 2 is the contractor's
management in terms of time. Number 1is the number and quality of labor. Number 2 is the status. The
contractor's finances and costs. Number 1is the contractor's financial status. Number 2 is the contractor's
management. As for the relationship between personal factors and work control efficiency. Educational level of
consulting engineer have is a relationship with the project manager of the employer in all 3 aspects: quality, time
and cost aspects. As for the work supervision experience of consulting engineers have is a relationship with the

contractor's potential in terms of costs.

KEYWORDS: the construction supervision., the construction supervision consulting company.
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