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Developing Guidelines to Enhance the Permit Consideration Process of a Factory License No. 42
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Abstract

This study aims to investigate the causes of delays and develop appropriate guidelines for
considering the permit of Factory No. 42, which involves the production of chemicals, chemical substances,
or chemical materials other than fertilizers. Due to the increasing trend in license applications, data from
2023-2024 showed that three applications were submitted. However, two of these faced delays due to
incomplete documentation, exceeding the specified review period. The causes included the lack of clear

standard operating procedures, a large volume of documents, complex review processes, insufficient detail
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in current document review tools, and varying levels of experience among approval officers. To address
these issues, the approval process for Factory No. 42 was improved, and a document system was developed
to assist in operations, partly in E-Document format. Training was also provided based on the developed
guidelines to ensure officers can perform their duties accurately and promptly. In September 2024, the new
guidelines were applied with two license applications. The officers were able to follow the procedures
correctly without any errors in document review, and the approval time was within the specified 15-day
period, compared to the previous average of 30 days. Training results showed a 64.06% increase in
knowledge about the approval process for Factory No. 42, as measured by average test scores before and
after training. The satisfaction with the developed guidelines was rated the highest, and the plan will be

continuously implemented and improved for sustainable development.

Keywords : Factory License; Factory No. 42; Guidelines; Checklist
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a) Overall process of the permit b) Framework process under the Department
consideration of Industrial Works

Figure 1 Process of the permit consideration for a factory license No.42
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Figure 2 Causes and Effect Diagram showing the root causes of the problems in the permit

consideration of Factory No. 42.
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Figure 3 Causes Assessment of the problems in the permit consideration of Factory No. 42

using Why-Why Analysis
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Figure 5 Manual of Process for the permit consideration of a Factory License No. 42

o

v a I 2 o Yo 1 a va o a o
2. ﬂﬁittfﬂﬂﬁmﬂ’]ﬂﬁutﬂ‘i’ﬂ\?u’ﬂ %Q@ﬂ1®@ﬂ%’]ﬂiﬂﬂu‘l&’)‘l’l’]ﬂﬂﬂum AataaslunIng 5 LATLITYT

au

a wa

ansnanals asuanslunini 6 lnasumuenas Wi juiRnuaunsoAnmduneuuazianansild

U
v v

lunisfiansanayaalddiefuneliazaansenisldeu vellienansdradsdounilednsinluguuy
Na1981aNNIaNNg (E-Document) d1113081uvFaALAULAENUN19A98151AR (QR Code) alidnssa
MsiuLaznsdaivenans aanislinszany waransnsndiulpdayalidulaqiulfadnesnifa
3. msunladyuiniuay §idulddnnsineusuunidrmifidd fiReuiifadesimun
U 4 AU Aaanslunmd 7 iealinsuuwdfiRauluddasimue Widuinasgumsd ifia
! dl Yo ° é‘l Y o v ¥ d‘ o a va g @
wazianansing o) ilddnrinau tna ldvinnsmaasupinfasnudnlafeeiunisl jiRouneuwazusa
B dl a ¥ ¥ a va ;’9/ ¥ 1 v o
nsneus WedszifiuanuiarudilalunssuasunisUfimen uenainifdnsauniseusuazlévi
wuudsztuANNAATIUAI LU ULAZIENAT9619 ] N4RNTUW aufuidunuaniedfud geunu

ngeiinauluauAnanaos

669



MeUsTTNRTINNTITALTIR AT 21 HMNANLIALINHATAIART INENAANUNILAW TUT 3-4 FuAN 2567

Figure 6 Samples of Checklist Documents

Figure 7 Training on guidelines developed to improve the permit consideration process
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